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buildings. They have some 
netrvorkingand mingling time. 
eut lunch. and then engage in 
nlore networking time before 
they begin the tour of the host 
businessor industry. 

During the lunch portion of 
themeeting. they have a program 
about a topic that is of interest 
to the eroup's members. "The 
plant managerssetthe agenda," 
Walkersaid. 

At the latest meeting,Sumner 
County Emergency Management 
DirectorKen Weidner updated 
the groupon the latest develbp­
mentsregardingthe Wolf Creek 
Darn and how a possibleflood 
rurightaffect the businessesand 
their employees. 

Another program included 
employeesof Sumner County 
Schools.area technology stories, 
and Volunteer Statein a panel 

discussionabout education. 
"Our programis about the 

industries,notahoutns,"Walker 
said. "The managers and the 
HR directors took the ball and 
ran with it. If you look at any 
success fu lex is t ing  indus t ry  
program.,that is the conrmon 

-denominatortheindustries,our 
clients. run the show." 

Despite meetingjust a few 
times, Walker says they'veseen 
greatrewards already. 

"We've gottento know our 
major employers so rvel l ,  so 
quickly through the EIB. I t  
would takeyearsto get to know 
them this well individually with 
one-on-onemeetings," he said. 
"By the time you did that.most 
of the leadership would have 
changedand it would do nothing 
in terms of allowing them to get 
to know each other,which is the . 
real strength of the prograrn." 

"To hear of plant managers 
whodidn't even knolv each other 
a yearago now calling one an­
other and relying on each others' 

experiencesand expertise ... it 
re-energizesus at the EDA." 

The members' actions show 
horv much they're getting out 
of the organization. At the last 
meeting. Walker floated the idea 
of having an "industry apprecia­
tion event." The idea was nixed 
becausethe industrv leaders felt 
thecurrent format hid a lot more 
valueand meaning to them than 
an industry appreciation-type 
event. 

Another telling fact about the 
EIB is the membership. Walker 
saidthey had22 people in atten­
danceat their first meeting,just 
over 30 people at their second 
meeting,and around 4O for their 
third meeting. The fourth meet­
ing on March 8 had nearly 50 
peoplesigned up to Attend. 

fi. glg ulro have posi-
"untive effects for the workers at 

the businesses and industries. 
Walker said that he knorvsof 
one company that is dorvnsizing. 
whileanother industry is looking 
to hire. The downsizins industrv 
canguideworkersto thi industry 
that is hiring according to each 
worker 's ski l ls.  I t  makes the 
hiring processfor the grorving 
industry more efficient, and it 
makesfor a quicker and smooth­
er transition for the workers rvho 
haveto change jobs. 

r'(fhe EIB) is something that 
doesn'tgraba lot of attentionor 
headlines,but it may bethemost 
important thing an economic 
developmentorganization can 
do for its community," Walker 
said. 




